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CRISIS INTERVENTION   
 

DE-ESCALATION   
Sergeant John Bryant  



 So Why Do I need to learn  
 about De -Escalation  

http://rds.yahoo.com/_ylt=A9G_bHPY8tFIdV8BtRmJzbkF;_ylu=X3oDMTBpZm5udGl1BHBvcwM1BHNlYwNzcgR2dGlkAw--/SIG=1krcq285s/EXP=1221805144/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fei%253DUTF-8%2526p%253Dquestion%252520mark%2526fr2%253Dtab-web%2526fr%253Dyfp-t-501%26w=500%26h=375%26imgurl=static.flickr.com%252F1413%252F924849406_3d4b9b2253.jpg%26rurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fsnipe%252F924849406%252F%26size=77.6kB%26name=Question%2Bmark%26p=question%2Bmark%26type=JPG%26oid=55670595d01e2fc0%26fusr=DubSnipe%26tit=Question%2Bmark%26hurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fsnipe%252F%26no=5%26tt=55,937%26sigr=11dufl5tj%26sigi=11fnoqnfg%26sigb=130cbievm%26sigh=113oms4f7
http://rds.yahoo.com/_ylt=A9G_bHPY8tFIdV8BtRmJzbkF;_ylu=X3oDMTBpZm5udGl1BHBvcwM1BHNlYwNzcgR2dGlkAw--/SIG=1krcq285s/EXP=1221805144/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fei%253DUTF-8%2526p%253Dquestion%252520mark%2526fr2%253Dtab-web%2526fr%253Dyfp-t-501%26w=500%26h=375%26imgurl=static.flickr.com%252F1413%252F924849406_3d4b9b2253.jpg%26rurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fsnipe%252F924849406%252F%26size=77.6kB%26name=Question%2Bmark%26p=question%2Bmark%26type=JPG%26oid=55670595d01e2fc0%26fusr=DubSnipe%26tit=Question%2Bmark%26hurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fsnipe%252F%26no=5%26tt=55,937%26sigr=11dufl5tj%26sigi=11fnoqnfg%26sigb=130cbievm%26sigh=113oms4f7
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Learning Objective  

ÂDemonstrate communication skills that 
can be used to calm anxious or 
agitated individuals 

ÂUnderstand common signs of 
escalating anxiety 

Â Identify effective methods of de -
escalating anxious or agitated 
behavior 
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CLASS OUTLINE  

 SECTION I  

 -De-escalation Intro/Definition  

 -Four Types of Violence 

 -Emotional Characteristics/Traits 

  SECTION II  
 -Active Listening Skills 

 -E.A.R. Model 

 -Conclusion 
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DE-ESCALATION  

ÂTo decrease the extent, volume        
 or scope of a crisis situation 
 
ÂTo make a situation manageable 
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Maybe not the most effective 
verbal de -escalation tactic!!!!  
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Â The main objective of De-escalation is>  

 

 

 

 

 

 

ÂOFFICER SAFTEY 

ÂGO HOME  
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Safety! Safety! Safety!  

ÂAs with everything we do, we never 
jeopardize our personal safety. 

ÂYou escalate and de-escalate 
depending on the situation as dictated 
by your departmental policy and 
procedures. 



SECTION I  

 -De-escalation Intro/Definition  

 -Four Types of Violence 

 -Emotional Characteristics/Traits 
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De-Escalation  

Â Is a combination of what we hear, 
what we think, how we act and how 
we respond to someone in crisis. 

 

ÂThe CIT officer uses de-escalation to 
calm the consumer and their loved 
ones to the point where you can help 
them address the crisis.  Remember 
the loved ones are in crisis also. 
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What is Verbal  
De-escalation?  

Â Negotiation 
Â Communication 
Â Calming the Person  
Â De-escalation is convincing the person that he 

cannot get what he wants through violence  
Â The most effective non-lethal law enforcement 

tactic 
Â Tool of the job  
Â Must verbally communicate with everyone 
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Elements of Escalation  

ÂChallenging authority or questioning 

ÂRefusal to follow directions 

ÂLoss of control , becoming verbally 
agitated 

ÂBecoming threatening 

http://www.coral-lab.org/~gac1/images/angry.JPG
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Escalated Emotions Bring 
ON  

Anxiety  
ÂA state of intense apprehension, 

uncertainty and fear 

ÂResults from anticipating a threatening 
event 

ÂIntense anxiety=ñflight or fightò 
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Constraints Effecting LE  

Â Effective communication skills are the key to any 
successful interaction, but are especially important 
when dealing with a mentally ill person in crisis.  
The law enforcement officer is working under a set 
of parameters that is unlike that of any other 
professional: 
 
ïThe publicôs perception of law enforcement officers- being under 

the microscope, Monday Morning Quarterback  
ï Political ramifications, Law Suits, Special Interest Groups  
ï Potential restrictions of duration of interaction, Blackout time  
ï Safety and protection of the general public  
ï Media Induced, KCTV 5 Top Story  

 
 

From The Art of De-escalation.  By Lt. Michael S. Woody (Ret) 



16 

CASE LAW 

Â Police misconduct complaints reveal deficiencies in 
the abilities of officers to recognize and respond 
appropriately to persons who suffer from mental 
illness. The complaints demonstrate two distinct 
concerns: 

Â  (1) officers who escalate an encounter into an 
altercation that leads to use of force or arrest either 
because they do not recognize symptoms of mental 
illness or lack the skills to de-escalate the situation 
without confrontation and arrest; or  

Â  (2) officers who recognize or suspect that a person 
is suffering from a mental illness but do not assist 
the individual.  
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Â On June 13, 2001 the San Francisco Police 
Department was called to the Metreon Move 
Theater on Market Street to assist a mentally ill 
man who needed their assistance. When the police 
arrived at the theater the man was alone in the 
theater armed with a knife. Numerous police 
officers responded and several shots were fired 
killing Idriss Stelley. Mesha Irizzary, the mother of 
Idriss Stelley, filed suit against the San Francisco 
Police Department and the involved officers. A 
$500,000 settlement was obtained on behalf of our 
client.  
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ÂCase Law has identified that officers 
have been found negligent in wrongful 
death cases when they do not properly 
try to de -escalate a volatile situation 
before utilizing deadly force. 
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Why do people  
become violent?  

Â Angry, afraid, jealous. Are these core 
reasons or underlying motivators? 

Â Understanding the fundamental nature of 
violence is critical for effective de-escalation.  

Â When an officer recognizes the type of 
violence he is facing, he can customize his 
tactics for de-escalating it on the spot.  In 
doing this he greatly increases the odds of 
the situation being resolved without 
violence. 
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The four types of violence  
a person may display  

ÂSituations that are developing towards 
violence tend to take 4-basic patterns. 

Â It is important that you recognize the 
type of violence you are facing and by 
extension know the most effective 
strategy to de-escalate. 

ÂEach of these types of violence has a 
specific counter that is most likely to 
work to prevent that type from 
exploding. 
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Four traits exhibited by 
someone in crisis:  

1. FEAR 

2. FRENZY 

3. TANTRUM  

4. EXTORTION  
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FEAR 

ÂFear type violence is what occurs 
when someone is afraid of being hurt 
or losing something important.  It is 
also what motivates people to try and 
get away.  It is their fear of being hurt 
that prompts violence.  He is fixating 
on the internal fear, more than the 
external circumstances.  So it isnôt the 
actual circumstances he is reacting to, 
but rather his imagination.   


