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COURSE GOAL:

To increase the student’s knowledge of crisis intervention teams, the concept they were developed
on, and the need for them.

LEARNING OBJECTIVE(S):
Upon completion of training, the participant will be able to demonstrate the following measurable
learning objectives:

1. Recite when CIT was started in Memphis, TN.
2. List collaboration partners.
3. Explain reasons for a CIT program.
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Welcome (Slide 1-2)

CIT Overview

* Welcome students and introduce yourself. You may want to include your name on this
PowerPoint or write it on a whiteboard or flip chart.

* Provide a brief overview of the class and what to expect.

* Remind students of training rules (no phone or computers).

Definition (Slide 3)

Crisis Intervention Team

The Crisis Intervention Team (CIT) is an innovative
first-responder model of police-based crisis intervention
with community, health care, and advocacy
partnerships

- CIT Core Elements, University of Memphis

©

Dupont, Randolpn, Sam Coonran, and Saran Pilisoury. “Crisls
intenvention Team Core Elements™ (2007). Print

e CIT is a program that provides the foundation necessary to promote community and statewide
solutions to assist individuals with a mental illness. The CIT Model reduces both stigma and
the need for further involvement with the criminal justice system. CIT provides a forum for
effective problem solving regarding the interaction between the criminal justice and mental
health care system and creates the context for sustainable change.

e CIT (Crisis Intervention Team) programs are local initiatives designed to improve the way law
enforcement and the community respond to people experiencing mental health crises. They
are built on strong partnerships between law enforcement, mental health provider agencies
and individuals and families affected by mental illness.
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Why CIT? (Slide 4)

Why CIT?

Safety for law enforcement and consumers
Destigmatization of mental health
Resource knowledge

Foundation for change

Jail diversion

* Review points on slide
* Go over the goals of the class
o Safety
o De-stigmatization
o Awareness of Resources
* Destigmatize is to remove associations of shame or disgrace from. (Merriam-Webster)

History (Slide 5)

History
1988 Memphis, TN started program
Proceeded by a community tragedy
APD went to Memphis in 1994 to study CIT
APD adopted it in 1996
First class in APD was January 31st 1997
2015 DOJ Settlement Agreement

* Review points on slide

* In 1987, 27-year-old Joseph Dewayne Robinson was shot and killed during an incident with
the Memphis Police Department. This shooting outraged the community. From this community
crisis emerged a new way of doing business for both the police and the mental health
community in Memphis.

* APD graduated the first class from UNM on 1/31/97

* DOJ- Department of Justice
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Collaboration (Slide 6)

Collaboration

National Alliance on Mental liness (NAMI)
University of New Mexico (UNM)

Mental Health Response Advisory Commitiee
(MHRAC)

Community

nﬂml Z IHE UNIVERSITY
< NEW MEXICO

National Alliance on Mental lliness

* Review points on slide
* If new collaborations exists elaborate on them
* Collaboratrion definition from Merriam-Webster dictonary:
o To work jointly with others or together especially in an intellectual endeavor
o To cooperate with an agency or instrumentality with which one is not immediately
connected

Summary (Slide 7)

Summary

Program not just training
Collaboration based
Community need

Safety

Destigmatization

* Review points on slide
* Cover any topics you forgot

Thanks (Slide 8)

Thanks

Questions?

Comments

* Please insert your (instructor) name and contact information.
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